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What does gender mean?

ender is “a concept that refers to the
social differences between women and
men that have been learned, are
changeable over time and have wide
variations both within and between
cultures”

finition given by the European Union
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What does gender have

to do with science?

Science is a human activity, it is unlikely
that it is not influenced by the social and
cultural context within which it has
developed.

Besides individual forms of explicit
gender biases one can often find the lack

? of sensitivity towards gender,the so called

gender blindness of science and
/echnology.
Y.




The evidence

She Figures 2009 statistical report, EC

f men and women in a typical academic career in science and engineering, students

Figure 3.2: Proportions o
and academic staff, EU-27, 2002/2006

Sowce: Educaion Stanstics (Euroszaty, WIS database DG Research)

Defininion of grades.

4 The suingle hughest grade/post at
which research ts normally conducted.
£ Researchers working In positnons
not as senior as P position (A) but
mare senior than newty quaiiied PhD
holders.

O The frsz grade/post ngo which a
rewty qualifed PRO graduate would
romaly be recruned

JSCED 54D Teroary programmes to
peovide sufficient gualifications to
enter  Into  advanced  research
programmes & professiors with high
sholls recpuarements.

JSCED & Tertiary programmes which
lead to an advanced research
quattfication (PhD)

SET felds of edecation = 400 Soence,
maths and computing + 500
Engineenng, manufactunng and
construction

SET Seids of sarence - Engneenng and
Technology + Natural Saences.
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Behavioral indicators
of gender discrimination

Everyday, unconscious attitudes create
a fertile ground for discrimination to
occur and grow
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Is your working environment
gender friendly?

il late in the lab or office?

In most societies
women are responsible
for the care of children
therefore unable to stay
overtime at work.

In France
monoparental families
lead by women are 45%
of total families.

(Eurgstat)
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Is your working envirnonment

gender friendly?
Do you know how much your colleagues earn?

(o) ®
” The higher the

position the largest the
gap among the salaries
of women and men. In
Italy the gap goes from
23% to 40% for top
positions. European
survey “Women at
work”

(“ Sapienza” University)
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Is your working environment

gender friendly?
Do women in power have the same number of
children than men in the same positions ?

% Women in scientific
research are the

‘ working category with
the smallest
children/women ratio in
Europe.

(Eurostat )
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Stepping off gender
inequality

GENIS LAB
The Gender in Science and Technology LAB

Duration: 1st January 2011 - 31st December 2014

9 Partners from 6 countries (6 RTD partners)

4 years of activities to implement structural changes in
order to overcome the factors that limit the participation of
women in research.
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to improve women researchers carriers opportunities
in research organizations

to improve organizational climate workplace, acting
on organizational culture

to fight against negative stereotypes, within research
organization but also in a more general context

to contribute to the creation of positive models
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among scientific partners promoting
/ common actions and best practices
/ providing and sharing innovative tools and
/ methodologies for gender mainstreaming in

exchange in order to defeat gender
/science.

7
/ GENIS LAB Consortium
artnership is thought as a synergy
discrimination, and technical partners
// >y
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GENIS LAB Consortium
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Three dimensions

) Human Resources Management and
ender

% 2) Organizational Culture and Stereotypes

;3) Gender Budgeting
...
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Three dimensions

1) Human Resources Management and
Gender

The Participatory Gender Audit will lead to
the identification of strengths and gaps and
of existing good and bad practices in
relation to the organisations’ capacity to tap
the full potential of the female workforce,
romote a gender balance at all levels and
ract and retain the best qualified talents.
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Three dimensions

2) Organizational Culture and
Stereotypes

Changing the perception of stereotypes in
science and re-definition of excellence will
be the two key issues of training for
anagers.
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Three dimensions

3) Gender Budgeting
/Financial choices reflect the dominating

culture, as power is created through the

%concentration of resources. It is then

important when addressing gender equality
to understand and monitor how resources
are distributed and what effects the
ssignment has on each gender.




-

First step:
an accurate picture

During the first part of the project

technical partners will produce an indepth
/ analysis of the state of the art in gender
/ and working environment in each institution.

To do so they will use innovative tools and a
articipatory methodology.
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2. Gender budgeting, defined by the Council of Europe as
/ “the implementation of Gender Mainstreaming in the
/ men”
/ 3. Ridefining Excellence: excellence definition in science

budgetary process. This means the valorization of budgets
s linked to fixed indicators. Are we sure they are still actual?
ow might evaluation change to reflect more the individual

from the viewpoint of gender, in which case the gender
apabilities? How might evaluation change not to be gender

Innovative tools
question is taken into account at all levels of the budgetary
sed?

/ﬂder participatory audit
process with the aim of promoting the equality of women and
// ’ — PROGRAMME
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Let’s take action!

/erypartner will define an action plan

whose objective is to overcome gender

/ bias by implementing structural changes.

The plan will be defined together with
workers and will reflect specific needs
ccording to the local context
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GENIS...LABS

Skill sharing transnational laboratories, a space to
discuss and exchange practices for gender
mainstreaming in science. The LAB will focus on
three main aspects:

/ 1. Human Resources Management and Gender
2. Organizational culture and stereotypes

/ . Organisational Financial dimension and Gender

udgeting
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/ The Workplan

ork Packages 102] 3] 4] 5 6] 7| 8 9] 10] 11] 12 13] 14| 15] 16| 17| 18| 19| 20] 21| 22| 23| 24] 25| 26| 27| 28| 29| 30| 31| 32| 33 34| 35| 36| 37| 38| 39| 40| 41| 42 43| 44| 45| 46| 47| 4§
P1- Project Management

P2 - Gender-targeted and
omparative organisational analysis
udit

D21
D22

IWP3 - Cooperative Pooling of Gender
Management tools E g

P4 - Definition and Implementation of
elf-tailored action plans

D4.1  mMms1
D43.2 mMms2

PS5 - Project self-assessment and
nternal evaluation

DS.1
IDS.2 mMsS3

JWP6 - Dissemination and Awareness
campaign

D6.1
D6.2

D= Deliverables
MS= Milestones
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TIMING

2011

Launch of the project, Gender Participatory
/ Audits in every partner organization, Gender

budget analysis of every partner,
Comparative analysis of gender
participatory audits and budgets, Skill

sharing LABs
/Dissemination

7.




TIMING

2012

Definition of local action plans, Local

workshops for HRM, Skill sharing LABs,
Dissemination, Networking

2012-2014
mplementation of local action plans, Skill

AN

aring LABs, European level
/emination, Networking
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For further information,

lease take a look at the project website: http://
www.genislab-fp7.eu

The Gender in Science and Technology LAB (GENIS LAB) - Windows Internet Explorer —l=lx]
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You are here: Home

_ The Genis Lab project is a support action - type project funded by the European Latest Blog Entri

Commission within the 7th Framework Programme.

CLOSE INFO

About us
- R Genis Lab is a synergy among six European scientific organisations and technical
e project partners providing innovative tools.
Tools Four years of activities for implementing structural changes in order to overcome
Links the factors that limit the participation of women in research.
Scientific partners present a focus area on nanotechnologies and an already set
network. Besides, two other STEM areas (physics and ITC) are represented in
Log-in here order to provide a comparative assessment as well as best practices.
u N m CSIC (Spanish Superior Council for Scientific Research) - Institute for Polymer
ser Name - .
Science and Technology, Spain
IPF - Leibniz-Institut fur Polymerforschung Dresden e.V., Germany
Password INFN - National Institute for Nuclear Physics, Italy

B5TH - Blekinge Institute of Technology, Sweden
FTM UB - Faculty of Technology and Metallurgy, University of Belgrade, Serbia
NIC - National Institute of Chemistry, Slovenia

Remember Me [

Supported by a group of experts that will provide and share innovative

Forgot your password? methodologies for gender mainstreaming in science:
Forgot your username?
Creste an sccount = FGB - Fondazione Giacomo Brodolini

m [TC/ILO - International Training Centre of the International Labour Organization
(Gender Unit), UN Agency
m ADS - Associazione Donne e Scienza (Italian women in science organization)
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